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Agenda

1) SME instrument explained;

2) Rules of participation;

3) Participant portal;

4) Procedures after submitting a project;
5) Funding issues;

6) Coaching and phase 3 of the SME
instrument.
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What is it all about?
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How does it work?

Grants
Applying for funding
Find a call Find partners Register an organisation Submit a proposal
7 P / g q y prop J/

Evaluation & Grant signature

Evaluation of proposals J/ Grant preparation J Grant signature J
Grant management
Reports Dissemination of results Amendments

Audits & certifications

working as an expert

Expert registration Contracting & payment Expert roles & tasks

Cross-cutting issues

International cooperation Regional aspects Ethics

Intellectual property Gender SMEs
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SEAMLESS BUSINESS INNOVATION SUPPORT FROM IDEA TO MARKET...

PHASE Il

Rk Finance [PrivatedPubilic)

FHASE |

Grant of £ 50,000 (lup sum) + coaching suppost

F £ 0.5 Million to £ 2.5 Million (7090 of

1" + coaching support
*ax a general ruls

Concept & Demonstration Commercialisation
FE.‘E!.SIbIlIty Market REplICEltIOn héi:lrket—hdatuntv to Market
nch
Assessment R&D
Idea to Concept Concept to Market-Maturity
Idea > Business Plan Flaborated Business Cormmercialisable Market Success
Plan Output

...YOUR HIGHWAY TO DELIVER INNOVATION ON THE MARKET!

Apply at any time!
& months 12-24 months

PROOF OF COMCERT DEMONSTRATION OF COMMERCIAL POTENTIAL via GO-TO-MARKET

Prove Technical and Commerncial Viability v Pratotyping ¢ EU Quality Label (Promotion & Networking with
+  Explore IP Regime «  Testing Fmanoiers/Clients)

" Design Study +  Piloting #  Investrment Readiness Training

v Develop Pilot Application v Miniaturization + SME window in the EU Financial Facilities {debt &
Risk Assessment W Scaling-up equily backed by EIBEIF)

v Application Development «  Link to Public Procurement Networks
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1) SME instrument explained

Why participate?

Desired profile of the
participating SME;

Timeline — 03/14, 04/14,
06/14;

3 phases;
Themes;

Evaluation - tobe explained with

procedures after the submission.



Amount of projects

e \/aries between themes
E.g. from 90 for Phase 1 and 26 in
Phase 2 for ICT innovation;
to 8 in Phase 1 and 2 in Phase 2 for
Biotech

e Check the SME Instrument
web page for specific
amount of projects to be
supported per theme

http://ec.europa.eu/easme/sme/

7 “ EUI’D[JEIB:I"I‘ Executivie Agency for
Commission | small and Medium-sized Enterprises



Call Organisation

e Open call: Submissions can be submitted any
time, and evaluated starting on April 1st

e 4 cut-off dates per year — as of 2015 (March,
June, September, December) for ranking and
finance decisions

e Budget: For 2014 5% of the combined budget of
SC and LEIT, overall minimum 7% of these
combined budget. Total is roughly € 3 billion.
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2) Rules for participation

e Check the Participant portal — Horizon 2020 Rules
for participation — reference documents under
http://ec.europa.eu/research/participants/portal/
desktop/en/funding/reference docs.html;

e For SME instrument - art. 53 — only FOR-PROFIT
SMEs can apply in cooperation with other bodies.

H2020 FP7

W Legal basis

i Framework programmes (EC-Euratom)

Horizon 2020 Rules for Participation %
il Speafic programme
i European institute of Innovation and Technology (EIT)
& Model grant agreement

= e | e B oo o o o e
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SME validation

e To count as an SME, your organisation must be
engaged in an economic activity and must have:
o fewer than 250 employees; and

o an annual turnover of no more than €50 million and/or
an annual balance sheet of no more than €43 million;

e Whether you count as an SME may depend on
how you count your workforce, turnover or
balance sheet. For more details:
Recommendation 2003/361/EC - see "Annex" for
a full definition of an SME.
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Technology readiness level 6 or
above sought

System ready for full scale deployment

System incorporated in commercial design

Integrated pilot system demonstrated

Prototype system verified

Laboratory testing ofintegrated system

Laboratory testing of prototype component or process

Critical function: proof of concept established

Technology concept and/or application formulated

Basic principles observed and reported

© INNOVATIONSEEDS
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Financial viability

Currency * - — Please Select — * Expressed in Units -
ABAC Exchange Rate:

Profit and loss account

Assets
1. Subscribed capital 0.00
unpaid .
2. Fixed assets 0.00
2.1 Intangible fixed assets 0.00
2.2 Tangible fixed assets 0.00
2.3 Financial assets 0.00
3. Current assets 0.00
3.1 Stocks 0.00
3.2.1 Debtors due within 0.00
the year :
3.2.2 Debtors due after the 0.00
year
3.3 Cash at bank and in 0.00
hand
3.4 Other current assets 0.00
TOTAL ASSETS 0.00
Liabilities
4. Capital & reserves 0.00
4.1 Subscribed capital 0.00
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3) Participant portal - find a suitable
call for proposals

HOME

FUNDING OPPORTUNITIES

HOW TO PARTICIPATE EXPERTS

Horizon 2020

calls BEH &

Search Topics

Call Updates B &

Other EU Programmes
2014-2020

Research Fund for Coal & Steel
COSME
3rd Health Programime

Consumer Programme

FP7 & CIP Programmes
2007-2013

Calls

EH &
E &

Call Updates

Dther Funding Opportunities

Horizon 2020

Excellent Science

] Eurcpean Research Council

D Future and Emerging Technologises
[  marie Skladovsska-Curizs ackions

7] mesearch infrastructures
Imndustrial Leadership

SUPPORT

D Leadership in enabling and industrial technologies{LEIT}

[  sAccess to risk finance

Inmowation in SMEs

FILTER

p Proposal
I_I =1 Tend=ar

Status
open

Closed

] Forthcoming

Filters only programme and call titles and IDs=. for extended search go to the Search Topics page.

Call 1d

Horizon 2020 dedicated SME Instrurment
- Phase 2 2014

H2020-SMEINST-2-2014
Deadline{s): OS/10/2084 17712/2014

Pub.Date: 11/13/3013

(] Publication Date

Horizon 2020 dedicated SME Instrument
— Phase 2 2015
H2020-SMEINST-2-2015

Desdline(s):

18/03/2045 17/D6/2015 17/DOF 2015 167124201

Pub.Date: 11/12/2013

Deadline Date

Horizon 2020 dedicated SME Instrument
- Phase 1 2015
HZ0Z20-SMEINST-1-2015

Deadline(s):

18/03/2015 17/06/2015 17/09/2015 16/13/201

Pub.Dabte: 11/13/3013

Haorizon 2020 dadicated SME Instrument
- Phase 1 2014

H2020-SMEINST-1-2014
Dreadiine{s):
18/06/Z014 2A/097Z014 1771372014

Pub.Date: 11/12/2013

Call for Manotechnologies, Adwvanced
Materials and Production

H2020-MNMP-C5A-2014%
Deadline{s): ossas5 2014

Pub.Dabe: 11712/2013

PEER LEARMNIMG OF TRNNOWATIORN
AGEMCIES

HZ020-TNNOSUP-2014-5
Deadline(s): 1sr/12/2014

Pub.Date: 11/12/2013

Enhancing SME innovation capacity by
prowviding better innowvation support

HZ2O020-INNOSUP-2015-32
Dreadline{s): Zi1/01/2015

Pub.Date: 11/13/3013

Capitalising the full potential of on-lin=
collabaration

HZ020-INNOSUP-2015-2
Deadline(s): 10/0372015

Pub.Datbe: 11/12/2013

Cluster facilitated projects for news
industriel chains

H2Z0Z20-INNOSUP-2015-1
Deadline(s): 30042015

Pub.Date: 11/12/2013

Eurcpean label for innovation woucher
HZ0Z20-INNOSUP-2014-4
Dreadline{s): oz/o4a/2084

IPorta 2
H2020-INNOSUP-2014-2
Deadliine(s): 02/0472014

Eurcpean Intellactual Proparty Rights
[(IFR} Helpdesk
HZO0ZO0-ITNNOSUP-2014-2
Dreadline(s): oz /042014




Create an ECAS account

EUROPEAN COMMISSION AUTHENTICATION SERVICE
S (ECAS)

European

Commission European Commission

IntraComm » Authentication Service » Sign Up

2 L ogout Change password Account information Help

! Fabrice POURCEAU (pourcfa) | European Commission

Sign Up

Help for external users

Choose a username

First name =

Last name =~

E-mail =

Confirmn e-mail

s WY e W v B o B s B A
e’ e’ e’ w’ —'

Enalish {en) El]

E-mail language

Enter the code =

[F] Privacy statement: by checking this box, you
acknowledge that you have read and understood
the privacy statement =




Register your organisation

European Commission > Research & Innovation = Participant Portal = Organisation Search

HOME FUNDING OPFPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT -

H2020 Online Manual Beneficiary Register H2020 OMLINE MANUAL

Reference Documents [(H2020 &
FE7)

The Commission has an online register of the beneficiaries participating in the EU research and innovation or

education, audiovisual and cultural programmes. This allows consistent handling of the beneficiaries' official data
and avoids multiple requests for the same information.

Beneficiary Register

Financial Capacity Self-Check

SREE If you want to participate in @ project proposal, your organisation needs to be registered and have a 9-digit
. Participant Identification Code (PIC) that is the unique identifier of vour organisation and will be used as a
reference by the Commission in any interactions.

Is your organisation already registered? Search PIC

&5 you have to register your organisation only once, please see first if it has already been registered.

If vou did not find vour organisation in the register, you can start its registration below.
Register your organisation

Please note that you need to have a valid ECAS account to start registering yvour organisation or update its data. Login in
the Portal oricreate your account, if you are a new user.




Use the Registration Wizard
5

LEGAL STATUS ENTERPRISE FP7 ICM PROGRAMME SUBMIT DONE
@ @ @ @ L @

Research Enter the Research legal status of the organisation
Please answer the following guestions

about the legal status of your Is it a Non-Profit Organisation? T Yes @ Mo

organisation. The information you

provide here will determine the next Is it a Public Body? “Yes = Mo

questions_

A participant organisation can only be Is it a higher or secondary education T Yes = Mo

registered for the Tth Framework establishment?

Programme if it is a ‘Legal Entity” -
any Matural Person, or any Legal
Person created under the national law
VTR ERER R EERII A IILG Y s it a large infrastructure ~Yes & Mo 0
Community or international law, whichelieEllENT

Is it a Research Organisation? T Yes = Mo

has a legal personality and which
may, acting on its name, exercis Is it a Small Medium Enterprise

rights and be subject to obligations. (SME)?

For Horizon 2020 participation, an
entity that does not have a legal
personality under the applicable
national law, will only be accepted as
a legal entity on condition that its
representatives have the capacity to
undertake legal obligations on behalf
of the entity and that they offer
n of the
eguivalent

SONS._




SME self-assessment wizard

The objective of this questionnaire is to determine whether your organisation qualifies as a small and medium sized enterprise as defined in the EU Recommendation

2003/361/EC

Before starting th

= Carefully re
* Prepare the
and any oth

Once you have o
the relevant EC s

Please note that t
organisation migh

Once you have re

If you encounter &
ASSESSMENT@

The SME Self As:

You are ready to start the SME Self Assessment Wizard

Does SME Instrument Proposer qualify as an SME?

Economic Activity

To be considered as an SME, SME Instrument Proposer needs to first and foremost qualify as an enterprise.
According to Art.1 of the SME recommendation: "An enterprise is considered to be any entity engaged in an economic activity (i), irespective of its legal form”.
In other words, only entities that are engaged in an economic activity can be considered as an SME by this SME wizard.

Financial data

Once you have completed the section concemning economic activity, you will be asked to enter the financial data related to SME Instrument Proposer.To be
consideraed as an SME, an entity must meet all the quantitative criteria listed below:

+ employ less than 250 persons
+ have an annual turnover not exceeding EUR 50 million and/or
+ Have an annual balance sheet total not exceeding EUR 43 million

| have read and understood the information above to enter data for SME

Instrument Proposer




SME INSTRUMENT PROPOSER

Is SME Instrument Proposer engaged in an economic actiity?

oy wes g Mo

Enter data from the relevant accounting period

Wo You successfully entered data for SME Instrument Proposer

© ¥

-

You are now asked to provide information about the Ownership structure of:

SME Instrument Proposer

Please look at the list of possible shareholders below and select the appropriate option

+ Public bodies
Ind = Private entities holding 25% or more of Shares/Voting Rights
mn

= Private persons ("natural persons”) holding above 50% of Shares/\oting Rights

Craits
If any of the listed entities hold shares or voting rights in SME If you want to declare that no entity of the listed types hold shares or

Instrument Proposer, please dlick below. voting rights in SME Instrument Proposer, please dick below

Add Shareholder Mo shareholders to add

Overview of ownership

Name % | Type Financial Data Actions S P | O
SME Instrument Proposer BR(® MO | Use consolidated accounts of: (-0 - BN - |

Back to URF Save Draft Quit Wizard



Proposal submission interface

LOGIMN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL

Step 3 Create a Draft Proposal
Create a Draft Proposal

Please enter the following infon
TEST MODE with a star (*) are mandatory .

create a draft proposal. Please note that fields marked

H2020-SMEINS T-1-2014 = =
Your organisation

Fabrice Pourceau

PIC*™ iEh | Short names* &

Space-SME-2014-1

s o

SME-1

June 2094 770000 Organisations you hawve been previoushy associated with. Click to select.

Brussels Local Time

PIC: 952025874

LAER SRL

WA WITTORIO EMANUELE 11 263
- CASALNUOWO DI NAFOLIL, IT
WAT: IMO145290€21212

day=s left until closure

-
o1

Configuration OK 0 Search for your organisation PIC
:'_,';.- You're using Explorer 9 on

Wiindows Adobe Reader Your Role

(version 11,0,0,0) is

installed.

Please indicate your role in this proposal
o For more information, please
consult the User Guide.

@ Main contact

) contact person

Your Proposal

Please choose an acronym for your proposal. It
section of the submission form Part A and can a

ar also in the ™ formation™
updated there.

- - Flesase nym to latin characters
Acronym

onhy

Short Summary (mas. 2000
characters)* I s
Character count:

cancel 30 Version: 20140225-1542 - Service Desk: DIGIT-EFP7-SEP-SUPPORT@ec. europa.eu (+32 (2) 20 922237} '




Available Training Environment

https://ec.europa.eu/research/participa
nts/submission/manage/secure/created
raft?preregvalue=Space-SME-2014-
1&preregtype=Topic&callld=H2020-
SMEINST-1-

2014 &submissionSessionld=4378&step=
2




Submission and Evaluation of Proposals Assent Disclaimer

By pressing the following button_ yvou accept the terms and conditions of usage
of this site and more specifically :

Draft proposal BGITC created x
Dear Fabrice Pourceau,

You have successfully created draft proposal BGITC for the call H2020-SMEINST-1-2014.

You can continue editing your proposal now or access it at a later time (before the deadline
2014-06-18 17:00:00 Brussels Local Time) from Participant Portal by accessing the My

Proposals tab
(https://ec.europa.ew'research/p

ts/portal/desktop/en/proposals/index. himl).

on has been sent to the email address
opa.eu (which 1s associated with your ECAS account powrcfa).

Continue with this proposal Go to My Proposals

one version of a submitted proposal, as submission over-writes the previous Version.

An email containing
Fabrice. POURCEAU

Personal Data

6. We will process personal data in accordance with Regulation No 452001 and according to
the "notifications of the processing operations” to the Data Protection Officer (DPO) of the

Commission’Agency (publicly accessible in the DPO register). Read more on the Legal Notic
the Participant Portal.

"*Ragulation (EC) No 45/2001%* of the European Parliament and of the Council of 18 Drecembar 2000
protection of indrvidueals with regard to the processing of personal data by the Community mstitutions
on the free movement of such data (OF L 8, 12.01 2001, p_ 1]

CEEIED v Agency or

Lznall and Medium-sized Enterprises



LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL SUBMIT

o @ & - o @
Step 4 Parties

Manage Your Related
Parties

TEST MODE Note: Y our changes will be applied only after you click the "Save changes” button.

(R | o oo | [CEEE—
1 1 Coordinator B
. Fabrice Pourceau W

In this step you as coordinator should manage and review the participants of your proposal. Only
you as coordinator can edit the elements on this screen.

f LAER SRL Fabrice Pourceau - Main contact ﬁ | .” ﬂ
LAER SRL
. Space-SME-2014-1 J VIA VITTORIO EMANUELE 11l 363, 2001 ALNUOVO DI
MAPCLI, IT
PIC: 853025874
SME-1 1

June 2014170 Add partner
18 | Brussels Locall

ﬂ days left until ch o
e Search for an organisation

Acronym ID PN Please enter the PIC of the organisation. If you do not know it, you may enter a (complete or partial)

Acronym organisation name (e.g. "Oxford" or "University of Oxford"). Entering additional information like
country/city usually leads to better results. You may also search based on VAT number of the
organisation in international format (e.g. "GB1234567589")

| search il clear il exit

You're using Exg 4,
<= Windows. Adobe Reader

(version 11,0,0,0) is

installed.

BGITC

Configuration OK

o For more information, please
consult the User Guide.




LOGIN FUNDING SCHEME

CREATE DRAFT PARTIES

@
Step 5

Edit Proposal

TEST MODE

Fabrice Pourceau

Space-SME-2014-1

SME-1

June 2014 17:00:00
Brussels Local Time

days left until closure

Acronym ID  PIC Contact

Acronym
BGITC

Configuration OK

(V)

You're using Explorer 9 on
Windows. Adobe Reader
(version 11,0,0,0) is
installed.

= 8

7

For more information, please
consult the User Guide.

Edit Proposals' Forms

In this step you can edit the administrative forms and upload the proposal itself. 7]

WARNING: This proposal contains changes that have not yet been submitted. .

Administrative Forms

Edit will open the forms in Adobe Rea

conoms

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any
other requested attachments. 7]

download templates

Technical Annex Section 1- ()
3

Technical Annex Section 4- )
5

Optional annex 3: Ethics -

Supporting Document(s)

EDIT PROPOSAL SUBMIT
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Waldate Forrm Sane Aund Close

Horizon 2020
Call: HZ2020-SMEINST-1-2014
Topic: Space-SME-Z2014-1
Type of action: SME-1
Proposal number: SEP-210155966

Proposal acronym: BGITC

Table of contents

1 General informmaticn
= Participants & contacts | Show |
= Budget ==
B Ethics >
5 Call-specific guestions m

Howe £o 7 iy the formms

The administrative fomns must e filled in for each proposal using the termplates available in the submission systerm. Sorme
data fields in the administrative formns are pre-filled based on the previowus steps in the submission wizand,

HE2FO2O-5SMEPHASEL pdf — Werl 11 20120227 Page 1 of 11 Last sawved 18/M05/2014% at 16041




Propo=ol /I SEP-210155966 AcrorTerT

1 — General information

Topic Space—SME-2013-1

Call identifier

SME-1L

=hs fra woarar el

Proposal title" Mooe 2O cirarocters (with spoces)t Must be wnderstondoble _for mnoarr—specialis

Mote that for teckmicol reasorns, the following choarnecters ore ot ooccepted i the Propo=al Title arnd will be

rerraoved: < > T &

Duraticors imormeonthhs.  |Estimoted duniotion of the groject ir_fudl months,

LD Qe

Fre= keyvwords

Abstract

A pwioposal wihich cormibines rmoritirme growth ared ew inforrmotion techvaologies

Remaining dharacters 1936

Has this proposal (or @ wery similar one) been submitted n the past 2 years in response bo a call for

proposals under the 7ith Frasameswork Prograsmme, Horson 2020 o arvy other EUV progranmrme (S5

H2O020-SME-PHASEL pdf — Werl .11 20120227 Pagse 2 of 11

T Ye=s Mo

Last sawved 18/M05/Z2014 at 1541




Propo=oi /00 SEP-Z101 55966 AT T BiGIiTC oot

Vel ey o TS

1} The coordinator or sole applicant declares to have the explicit consent of all applicents on their participstion armd
an the content of this propo=al.

2 The imformation comtained n this proposal is correct ard complete.

ritty — &s =et owt,

Lar, awvoiding

3 This proposal complies with ethical princples (includeng the highest standards of rese,
for imstance, in the BEuropean Code of Conduct for Research Imbeqrity — armd imdiudinmg,
Ffabrication, falsification, plagiarism or other research miscorduwct).

i ]Dam

4} The coordinator or sole applicant confirms:

- to hawve carried out the self-chedk of the financial capacity of the organisation
bttp=-ifec curopa sufrecsearchiparticipants{fpartaltidesktondendforganisations e ren L

re the result was “weak™ or

“insufficent”, the coordinator comfinrms being aware of the mMmeasures that may be imposed in accordance with the [ 1]
HIPOOD Gramnts Marnual (Chapter on Financial capadcty dhedkd; or

— s exempt From the fimnancal capacity dheck being a public body including international organisations, highsr or

secondary educaticn establishrment or a legal entity, whose viability is guaranteed by a Member Stafe or assodated ]
cowuntry, as defimed n the H2O0Z20 Grants Manual (Chapter on Fimancial capacity coeedk); ar

— as sole participant in thee proposal is exempt from the fimandcal capacity cdheck 1
5) The coordinator or sole applicant hereby declares that each applicant has condfimed:

— they are fully eligible in acocordamce with the criteria st owt in the specific call for proposals; ond —1
— they have the financial and operational capadty to carry owt the proposed action. .|

The coocrdinatbor is only responsible for the commectmeess of the nformation relatimng o hisflwer owrnn organisation. Each applicant
rermaims responsible for the correctness of the information related to him and declared abowve Where the proposal to be retained for
EU funding, the coordinator amd each beneficiary applicart will be required to presesnt a formal dedaration in this respect.

Sorording to Article 151 of the Financial Regulation of 25 Ocdober 2001 2 on the financial rnules applicable to the general bodget of the Linion
(Offecizd bowsmal L 298 of 25 109017, g 1k and Artice 145 of s Rules of &pplication (Offcial dowmal L 362, S1.12 201 7, g 1) apeplicants found
guulty of miisrepresentstion may be subject o admmindstrative and financial pemalties under certain conditons

Personal data protectiom

YWour reply to thee gramt application will ineehoe the recording amd processing of personal data {(sawsdh as your nams, address amd OV, whiicks will be
proces==d pasrsuasnt o Regulation (EC) Mo 4572001 on the protection of eedrvidual= with regard o the processing of persomnal data by the
Dormumunity institutions samd bodies and om the free moverment of such data Unless indicated otfwerarise, your repliess to the guestions: in this form
and =y eersonal dafa reguested are reguired o assess yowr grant application m aocoondarnce witdh the specifications of tee call for proposals and
will be processed solely for that purpose. Details concerming the processing of your personal data are available on the privecy statement Applicant=
may lodigpe & complaint sih-out the proces=ing of their persomal data with te Europesean Data Protection Supeervisor at sy time

Your parsomnal data may be registered im the Eardy Warning System (EWSE only or both i the BEWS and Central Exddusion Databa=es ({CED by the
Socoaevting Offecer of the Commission, should youw be in ome of the sibuaticn=s mentionesd in:

—the Commissiom Decision Z2I00MeS of 16 12 FHEE on the Early Warmimg Systerm (For more informaton see the Privacy Stoaterment), or

—the Commission Regulation 20087135302 of L7 12 008 om the Central Eaclusion Datsba=e (for morse infomrmmaton see the Privacy Staterment) .

HIPOO-SMEPHASEL pdf — Werl 11 201320227 Page 5 of 11 Last sawved 18/005/2011F at 1&-41
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Profit and loss account

Assets

1. Subscribed capital
unpaid

2. Fixed assets

.1 Intangible foeed asssts

fa

.Z Tangible foeed ===t

I

2.3 Financisl ass=ts
3. Current assets

3.1 Stocks

3.2.1 Debbors dus within
the year
3.2.F Dv=btors du=s aftar

the wear
2.2 Ca=h at bank and in
hezmed

3.4 Other current ssssts

TOTAL ABSETS

Liabkilities

4. Capital & reserves
41 Subscrib=d capital

4 2 Flessrves

4.3 Profit and kes= birowght
foraczrd

4. 4 Profit and loss browght
for the financisl

3. Creditors

£.1.1 Long termm mon-bandc
debt

5.1.Z Long t=rm bank debt

£.2.1 Short t=rm non-bandk
d=bit

5. 2.2 Short termn bank debt

TOTAL LIABILITIES

-

ey T

i

(sl ]

(=l ]

(sl ]

(sl ]

(sl ]

[sla s}

(sl ]

(sl ]

(sl ]

[sla s}

[sla s}

(sl ]

[sla s}

(sl ]

(sl ]

(sl ]

(sl ]

(sl ]

(sl ]

Liabilities

Flzgs=

Turnower QLoD
+ Waristion in stocks +/- cue
+ Ortheer opsrating incoms =X
= rperating income QLoD
- Ciosts of material & T
oonsumables
- Orther operating changes QLoD
- Renumseration snd changes ==
{Staff costs)
= Gross operating Profit e
or Loss
- Deprecistion and vales
adjustements on mon- Sl
financizl sssats
= MNet operating profit Sl
+ Financial incoms and
walve adjustemsnts on DD
financizl asssts
- Int=rest paid Sl
- Similsr charges Sl
= Profitloss on ordinary e
activities
+ Exttraordinsny inoonmes =X
- Extraordinary changes =X
- Tames on profits Sl
= Profitfloss for financial e
year
Financial Wiability Simulation

Calouliabe Rt
Ratio’s Results Analysis
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Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give
access rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the dhanges.

Proposal ID SEP-210155966 Acronym  BGITC Go to # b Female

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give
access rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes.

Title - S5ex (CMale ( Female
First name Fabrice Last name Pourceau
E-Mail fabrice pourceau®ec suropa eu
Position in org.  |Plegspicote the position of the Contact Point obove 2 orgonisoion :
Departygfint |Pleose indicate the department of the Contoct Point above in the ofgonisatio
Street [VIA VITTORIO EMAMUELEMI3SZ | & Same & jorganisation
...... address
Towmn IEASALNUUUD Dl NAPCLI Post code  |BOOLS 5 .
Courttr, |ltaly'
|~
Website
Phaone Phone 2 |+ Fax

aﬂ‘ Executive Agency for
510N 1 Small and Medium-sized Enterprises
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4 - Ethics issues table

Plegse, take into occount that the ethics isswes im SME instrument Phase 1 only relote to the feasibility study and mot fo o
passible further innowvotion project (e Bhase 2)

Does your research imeobee Human Embryonic Stem Cells (hESCs1? (" Yes (& No

Does your research imeobve the wuse of human embryos? (T Yes (@ Mo

T Yes (% Mo

Does your research imsolve the use of human foetal tisswes | cells?

Does your research imeobee human participants? " Yes (& Mo
Does your research imeolbee physical interventions on the study participants? (" Yes (& No
T Yes (& Mo

Does it involve mvasive technigues?

Does your research imeolve human cells or tissues?
If yowr research imvolves human embryosifoetuses, please also complete the section “Human
Embryos/Foetuses” [Box 1]

. Yes [(w No

Does your research imeolve personal data collection andor processing? T Yes (@ Mo

Does your research imvolve further processing of previously collected personal data (secondary | ~vas @ Mo
use|F

Does your research imeolve animals? (T Yes (e No




[:
=
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Proposal I SEP-210155966 Acrorryrm BGITC oo fo

Dioes your research imeobee non-EU courtbries?

o Yes - o

=

Do yvou plan to wuss= local resouwces (eg anmimal andior huesman tissue sarmmples, genetic Mmaternal,
live amimals, hwuman remains, materials of historical valuee, endarngered fawna or flora samples,
et i

 Yes (@ Mo

Do yvou plan to import any material - including personal data - from nor—EW countries imbo the)
EuUF

I wyow consider importing data, please also complete the secton "Protection of Personal
Data”™ [Box 2]

es = Mo

Do you plam b export @y meaterial — includeng personal data —fFrom the BEU o noo-EU
countriesT

If wou consider exportireg data, please also complets the section "Protection of Persanal
Data™ [Box <#]1

o Yes = Mo

I wowr research invobees low andior lower middle inoome ocountries, are benefits—-sharing

o Yes (= Mo

Cowld the situation in the courttry put the individuals takeng part i the research at risk?

T Yes e Mo

Does your research imesaolbee the wuse of slements that may cause hanm o the ervironment, o
animals or plant=?

 Yes (@ MNo

Does wyouur research deal with endangered Ffauna andfor flora andlor protected areas?

T Yes (& Mo

Dioes youwr research involve the wuse of slements that may causs harmm o bumans, iecloding
researdh staffs

Dioes your research hawve the potential for military applications?

Does your reseandch have the potential for malevolentf/fcriminalftermrorist abus=s7

Are there army other ethics isswes that should be taken iMoo consideration?™ Please specify

T Yes (= Mo

T Yes @ MNo

T Wes = o

O Wes Mo

1 confirrm that | hawve takemn into acocownt all ethics issues described abowe and if arvwy ethics. issues apply,

1 have attadhed the required doourments_

—

=)
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3 - (all spedific questions 7

Coll specific decloration

| declare on my hanour that: Neither | nor any of the members of the consortium (if relevant) are involved in ]
concurrent submission or implementation with another SME instrument Phase 1 or 2 Phase 2 project

Excluded Reviewers m

You con provige up to three nomes of persans that should nof act a5 an evoluator In the evaluation of the propasal for potential
competitive feasons.
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T$chnic | Ann

1
Proposal'templateq
(technical-annex)f
1

1
SME'instrument—phase:1y

o

|

The-zpplication-shall provida]

1an outline-ofthe-envisaged overall innovation project, its intended scope, merits, tisks-and state
ofdevalopmentto allow foran assessment-of the-business idea-as well-as an initial business-plan
based-on-the proposed ides/concapt]

T)a-deseription-oftheactivities tohaundertaken dusinephasa | that<hall resultin acomprehansive
faasibility- raport,-including the-spacifications -of the-slaborated businass-plan, which-is to-be-the
outeome: of the: project (for- more datsils: rafar to- the- Work: Prozramme and-the Guidance
documentation) |

Plaasafollovthe-structuraofthis tamplatewhan praparing vour proposal Tthas heen-desimad to
ensurathat theimportantaspacts-of vour plannad-work-are-presentsd in-a-way that will-anable-the
experts-to-make-an-sffactive-assessment against the svalustion-criteria. Sections |, 2-end 3 sach
corraspond-to-an-evaluation eritarion fora-fall proposal |

\-Pagelimit:-The-cover pase.-and-seetions-1.-2-end-3. toesthar hould nothelonzer dhen 10
paezs. Thetwo tables inthesesections must-be-included within-this-limit - The-minimum font-siza
allowed-is-11-points.- The page-size-is-Ad, -and all marzins-{top, bottom, Jaft, right) should best
laast1 3 mm-(not including any-footars-or-haadars) -

[Fyou-attamptto upload-a proposal longsr than-the-spacified limit -vou will raesive-an automatic
warning and will-be-advised-to- shorten-and-re-upload-the-proposal.- Any- excass pages will be
ovarprinted with 8- watermark”, indicsting to-svalustors that these pages must be disrapardad |
Plaasadonoteonsidar thepagalimit-as a-targat! Ttis-inyousinterastto kasp your taxtas concise-as
possibla, sinea-exparts taraly-visw unnacassarily long proposals-in-a positiva light |

COVER-PAGEY
i
Titlerof Proposal{
|
Listofparticipantsf
i
PartieipantNo*z Participant-organisationnames | Comntryn |
1{Coordinator)= b [ =
Jo [ B =
o [ B =
i
#Please use thesame participant mumbering s thatused in theadministrative proposal forms §
i
Tablevof-ContentsT
1
1
1

[Broposal Acronym
[ |

ex1to3

L. + Exeellence®
Your-proposal-must-address-a-work-programme- topic-for-fhis-call-forpropasals. 7
1, This-section-gfyour-proposal-will- he-assessed-only-to-the-extent-that-t-is-relovant-to-thar-tapie. €

1 Applieants-are- axpected- to-addrass-the-points-relevanr-to-thetr-overall-tnnovation -project-ond-to-provide:
information- avgilable-ar this-stage.- They-should clearly-oxplain-which-aspects-will-be-further-explored-in-
thefeasibility study. |

1 L1+ Objectives®
44 Dascrihatha objackvas ofyouroversll innovation projadt-ant the-subsaquently-expacted-
outcome, Deseribethe industrial ie/social problem to-be solved-and/or businass-
opportunity you-intend-to-addrass.|

4 Dascribe thespacificobjectives for the feasibility-study, including the slsbosstion-of 2
business- plan, which-should ba-clear, megsurabla, realistic-and-achisvabla-within the-
dusation ofthe project. Objectivas shouldbe consistantwith theexpectadexploitation-and-
impact-of tha-project. {seg saction 1) {

1 1.1 -+ Relation'tothework-programme
*— [ndicata the work programme-topic-to-which-vour proposal-ralates
u LY+ Concept-and-approach¥

+— Explainhowyourinnovative solution will solvathe problem and o use the-businass-
opportunity.§

8- Dascribe the currnt sege of development of theinnovation. Whers appropriate, mention
keymilestones thatladtothe cusmntstaga {2 £ prototype, fisld trials -pilot stadias with-
intended snd-usars-and/or-potential-chents) -

43 Daseribathapositioning ofthe business innovation projeet, 2 g wharitis-situated in-the-
spectrum- from- ‘idea-to-application’,-or-from- ‘lab-to- markat’ -Refer-to- Technology-
Readiness Lavels whare ralevant.(See General Annay Grof the work prosramme).

#— Dascribewhatvouwantto achisvein the feasibilityas sessment. Expleinthe approach and:
methodology, distimguishing- as- appropriste, activitiss: linked: fo- sssess: the
tachnological teckmical pmetical feasibility and-sconomic viahility-(s. 2. market-studias,-
customarsurvay, ate.).|

*— Dascribehowvour project intendsto-develops omething naw to Fusope that addressas F1-
wida/global challengas |

04 Whate ralavant - deseribe-how sex-and/or gander-analysis s taken into-accountin-the-
project's-content §
1 Sar-and gendar- vefer to- bological- chavasterizticr and social/eultural-flactors- vespectively. -For-guidmce
on methods of s - gender- avalrl and the fsves fo- Be taken fato- accownt - plamse refee- tor
http: /e eurapa e ressarchciancs-soctety Eanderedinnpvations Sndex_en ¢fin®
n

[Proposal Acronymy
.



1 L4 Ambition§

+4 Explain thanovaty ofyour mnovation-business project -What-do-vou-anvisag-as-kay-
markatapplication-of the-innovation projact rasult™f

04 Explain-the-anvisaged-solution-(products, processes, sarvices-ste.)-and highlisht the-
advantagzof your{axpactad)solutionwith-raspect to-compating solutions; how-doas it
providemor-added value to potentislcustomers] Providea preliminsry comparison with-
altsmatives solving the same or similarproblms Ifappropriste, comparsto-state-of-the-
artresearchandknown conmarcial initigtives - This-could include-costs, -environmental
bansfits, sasa-of-use-or-other faatures

+—4 Dzscribe intendedimprovamant potantial overtime - als o comparadto existine solutions.
Why-is it-worthto-davelop oz to-invastinit'|

1 =+ Impact®

1 Applicants- are- eypected-to-address-the poines-relvant-to-their-overall-inngvation-project-and-to-provids-
information- qvailoble at-this-stage. - They- should-claarly-xploin-which-ospects-will-be-further-explored-in-
the frasibiliny-soudy. |

1.1 -+ Expected Tmpacts]

1) UsersMarkat{
v Whichusernsadshavabeenidentifisdand will be metupon-completion-of the project

04 Dascribe themain economichanefitsforthausers that comparad to-cument state ofthead -
will makathausers buy orinvastin thednnovation. Whatars youplanning to-use as-wique-
selling points ™

o4 Daseribe the-type- of markat, 2 g -2 niche markat o high-velume market, Whatds the-
astimation-of total available-markst-size-and-rowth sate-{matuse-or-growing market) ™
Whatarathe marksttrands? Deseribe if and how your projectaddresses Furopean-and/or-
elobal markets |

s List main-competitors-and-comptitive solutions.
s Indicate the mostrelevant madket seements for-inifial introduction-of the naw-solution.
s Indicatethamostimportant markst bamiers to be-ovaromado-raalise commercialization. |

#—4 Dzscribe thetargated nsersofthe final solution; in-which market sesment/seographical
areag-do-you-see these-potential usars, and how-do-vou-intend to-reach tham 7§

s Listhay stakaholdersto gatinvolved for making a-suecassful-commarcial-axploitation. |
b)-Company§
s How-doas the-innovation-projact fitwith the stratery of the participating SME(s) |

03 Whatis the szlevancs and rationdla o fthe innovation project for the-management taam-of:

the-SME {orlaed-SME(s) i a-consortium) |

nsal-Aronyme

[

o What- is- the- expacted: srowth- potential of: your solution in- tarms- of: tumovar,

employment, marketseize, [P management,-sales, retum-on-investmentand profit ste. |

[

2.2+ Measores'to mavimise-impact]

a) Disemrination andexploitation ofresalts

o4 Explaim- an- imitial- plan-for- full- commereialisation- of the- project: rasults, - .2 own-
commegcislisation- or- licensing]- Need: of- cooparation- with- third- parties- for- ovn-
commeseialisation Estimateof thatotal fimding raquiramants™ Approvimats tima to-first:
sales/zmployment?-|

o Howdoas the proposadworkin Phase ] of the SME instrumart fitnto theovarall-plan to-
reach market?]

' -+ b)dutellectual Property, knowledge protectionand regulatory tssmest

o4 Explain kevimowladze (IFR) itemsand whoowns them Referto thesesultsof anypatent-
searchcarriadout Havevouconductedsfraedomto opemteanalysis”, andif “yas™ what
hes-bean the-rasult’]

83 Jutline the-status and tha-steatery for kmowlad g2 protection. 1¥by-patent has-a-patent-
application-already-baan filad or-is-thara potential for patent-application -

oy [fragulstory and/or standard raquirements arato be fulfilld for the sxploitation-of the-
innovation, pleaselist-them, -and-what-are-tha-plans o-mest-these-ragulatory-and/or-
standard requirements - Indicate-if-and how-they-will- be-addressed-in the feasibility-
assessment- Are vou- seeing- any- new markat- opportunity- throush- ragulatory-
requiraments |

i
3.+ [mplementation¥
3.1+ Workplan—Work-package'and deliverable-|

Please- provida: the- project: plan- comprising: one work-package-with-one-delivarable-(i2.-
alabosation-of the feasibility szportincluding 8 business plan) —sea Tahle 3.1 f
1
Defiaions:
ok packazs" memu- - magfor- sub-dhision- of the: proposed: project - B the- case: of the: SME-
fnstrumant — phase: 1, thare: I5- only ong- vk package: deseribing: thework 1o be dong: for- the:
Seasihilin-assassment |

Deltverable " meas- a distinct-ousput-of the project - I the-case-gf'the SME istrimant—phase: I
the-output-ir-the feasthilin-ravert -including-a-burinsss-plan |

al-Acronymy

1.2 Management: structure: and' procedures (only tor the* extent: ralevant: in'single-entity
proposaks)¥

s~ Dzscribe the orzanisational structurs-and the decision-making]
3.3 = Consortinm-as-a-whole+if-applicable)|

1 The- ingvidual- mambars of the-comsortium-ave-dasrihed in-arsqparate-gaction 4. Thave s-no-nssd
to-rapaar-that-information-heve. |

a—4Deseribe- the consortivm.- How will- it match- the-projeet’s- objectives - How-do-the-
membarscomplameant onzanothar {and eovar tha valua-chain whera-appropriate) T In-
whatway-does-zach-of them contribute-to-the projeet T How will they be-abla-to work-
affactivaly togathar |
1

34—+ Resonrcesrtobecommitted§

1\ Include the: following- budger: toble; no- modifization iv- possiblel.- The- deseription- of wark:
(fhasibility study}-in-table-3. 1-a-must-demonsorate thar it-corresponds-to-the-total-costy-(fn-ECR). T

AcCostsofthe: 1 1 1
feasibility:
study/Direct-and | TotahcostsH
indirect: costsofithe:
attionii

Reimbursement: | MaximumeEU: | Maximume

rated contributionts | grant:

amaountl

Formegf:

Lump-sumé
Costs

1

*Commizsion Dacision- C{2013)8191 authorising: the reimbursament- on-the-basiz-of & lump-zum for SAE-
instrument-phase | -actions-undar the Hotizon 20207

[Proposal-Agronymn
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bl

TVork -Packase Titlex Feasibilite Stads=
L

D hiectimres T

IDescription~of~work - {vwher=appropriats, brokesn-dowm-into tasks]), lead partmnerand rols-o £
pasrticipantsTY

(R I R

Deliverable: 4
F eazibility wreport., inclhoding - a bosiness- plan{brisf-description and mmonth o fdeslivesae)T
-

-

[Fropo=sal-AcronsaalT




Technical Ahnex 4 to 5

Bection-4:-Members- of-the-consortium- 9

A -This-sectionis notvovered by thepagelimit Y

A\ -The-information providedherewill-beusedtojudge thevperationalcapaciy. |

Please-provide-for-each-participant, -the-following- (if-available), -please- provide: -]

® — 3- description- of- the- legal- entity- and.- in- case- of- consortia.- its- main- tasks.- with- an-

explanation- of-how-its-profile-matches- the-tasks-in-the proposal;.q

& — 3-curriculum- vitae- or- description- of- the- profile- of- the- persons, - including - their- gender. -

who-will-be-primarily-responsible- for-carrving-out-the proposed- activities;

* — a-list-of - up- to- 5-relevant- publications, -and/or- products, - services- (including - widely-used-

datasets- or-software), -or-other-achievements- relevant-to-the® -call-content; -
* — a-list-of up-to-5-relevant previous projects-or- activities, - connected -to-the subject-of - this
proposal.{
* — a- description- of any- significant- infrastructure- and/or- any- major- items- of- technical
equipment, -relevant-to-the-proposed- work;Y
* — in-case of -anewly-created- company, - explain- the purpose-of the-company-creation. ¥
-

=

4.2.-Third-parties-involved-in-the-project-7
s

Please- complete, - for- each- participant, - the- following- table- (or- simply- state- "No- third- parties-

nvolved", - ifFapplicable) -1

T
T
q
Does-the-participant-plan-to-subcontract- certain-tasks- = Y/ N kel
Ifves, -describe- and-justify- the-fasks- to-be-subcontfracteda k=4
Al
T

Section-5: -Ethics- and-security-¥

A\ Thissectionisnotcovered by the page limit |

5.1-'EthicsT
Ifvou-have entered-any-ethics-issues- in-the-ethical -issue-table-in-the-administrative- proposal-forms,
wou-must- T
* —+ submit-an-ethics- self-assessment, - whichf
o —+ describes- how- the- proposal- meets- the- national- legal- and- ethical - requirements- of- the-
country-or-countries-where- the-tasks-raising- ethical - issues-are-to-be-carried- out:J
o —+ explains- in- detail- how- yvou- intend- to- address- the- issues-in-the-ethical-issues-table, - in-
particular-as-regards:-1
c—sresearch-objectives- (e.g. -study-of vulnerable-populations, - dualuse, -etc.)¥
o—sresearch-methodology- (e.g. - clinical-trials, - involvement- of -children-and -related-
consent-procedures, - protection-of-any-data- collected, -etc.) -

o—+the  potential- impact- of- the- research- (e g - dual- use- issues,- environmental
damage,- stigmatisation- of- particular- social- groups,- political- or- financial-
retaliation, -benefit-sharing, - -malevolent-use-,-etc.).

+ &+ -provide-the-documents- that-vou-need-under national-law-(if vou-already-have-them)-e.g.
o—+an-ethics-committee- opinion; -
o—+ the- document- notifying- activities- raising- ethical- issues- or- authorising- such
activitiesT
A -If thesedocumentsarenotin-English, voumust-also submit-an-Englishsunvnary-of them-

rcontaining, ifavailable, the conclusionsofthecommitiee vrautherityconcerned) Y

A JFvou planto request thesedocumentsspecifically for the project vouware proposing, vour-
request tcontal explicitreferenceto the projecttitle.

5.2-Security!q

Please-indicate-if your-project-will-involve: ¥

& activities-or-results-raising- security-issues:-(YES/NO)Y
»-——'EU-classified- information'-as-background- or results:- { YES/NO}) 1[

Activities - reiamd fo- cfas*g'éad de{z\erab{e.. MUSE-COmpH n:k
the- ‘security- requirements - wm{ they- are- decfas*gﬁad Action- taskz - related- to- cfas*gﬁed deliverables- may- not- be-
subcontracted- without prior-explicit- wrm apprma}ﬁ‘om the-Commizsion': ﬂme\ - The- beneficiaries -must inform-
the-coordinator—- which-musi-i fely- iyform- the- C 55 ion V-—of @y -in-the-securify-comntext-

and— i necessary—regquest for-dnnex- 1 -fo-be-amended (see-Article- 339

B




4) Procedures after submitting a
project
e Evaluation criteria;

e Experts - Expert Management
tool - EMI;

e Timetable — submissions can be
submitted any time, and
evaluated starting on April 1st;

o 4 cut-off dates per year as of 2015
(March, June, September, December)
for ranking and finance decisions -
evaluation easier if not all
submissions come a few seconds
before the deadline;

e NO GRANT NEGOTIATION!

40 “ EUI’D[JEIB:I"I‘ Executivie Agency for
Commission | small and Medium-sized Enterprises



5) Funding issues

e When money runs out no funding;
e Financing rates (70% and 100%)
e Eligible costs;

e Pre-financing - for phase 1 lump
sum, for phase 2 pre-financing
possible (having in mind that the
Commission withholds a
percentage for a guarantee);

e Subcontracting — allowed;

e Non-achievement of deliverables
— not in your interest + AUDIT.

" R

Small and Medium-sized Enterprises



6) Coaching and phase 3
Phase 3 — Market launch

o No direct funding

o Extensive support and
coaching

o Facilitate access to risk finance

o Additional support and
networking opportunities (EEN)

42 “ EUI’D[JEIB:I"I‘ Executivie Agency for
Commission | small and Medium-sized Enterprises



Coaching

e Coaches will drive the
performance of the
organisation

e Coaches suggested by EEN,
and selected by the SME

e Voluntary business coaching
for phase 1 and 2:
o Phase 1: 3 days
o Phase 2: 12 days

43 “ EUI’D[JEIB:I"I‘ Executivie Agency for
Commission | small and Medium-sized Enterprises



How coaching will look like?

Role of KAMs (Key Account Managers) and
EEN;

eAccount initiation and coach selection - you
select a coach;

eCoach commissioning and contracting;

4

eProgramme management, including specialist
support and connectivity to the regional
Innovation system;

eCompletion of coaching and project close out.

44 “ EUI’D[JEIB:I"I‘ | Executivie Agency for
Commission | small and Medium-sized Enterprises



Thank you!

For more information go to:

http://ec.europa.eu/easme/sme/

y@HZOZOSME

45 “ European | executive agency for
Commission e erprise



