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Agenda

1) SME instrument explained;

2) Rules of participation;

3) Participant portal;

4) Procedures after submitting a project;

5) Funding issues;

6) Coaching and phase 3 of the SME 
instrument.
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What is it all about?
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How does it work?

4



5



1) SME instrument explained

• Why participate?

• Desired profile of the 
participating SME;

• Timeline – 03/14, 04/14, 
06/14;

• 3 phases;

• Themes;

• Evaluation - to be explained with 

procedures after the submission.
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Amount of projects

• Varies between themes
E.g. from 90 for Phase 1 and 26 in 
Phase 2 for ICT innovation; 
to 8 in Phase 1 and 2 in Phase 2 for 
Biotech

• Check the SME Instrument 
web page for specific 
amount of projects to be 
supported per theme

http://ec.europa.eu/easme/sme/
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Call Organisation

• Open call: Submissions can be submitted any 
time, and evaluated starting on April 1st

• 4 cut-off dates per year – as of 2015 (March, 
June, September, December) for ranking and 
finance decisions

• Budget: For 2014 5% of the combined budget of 
SC and LEIT, overall minimum 7% of these 
combined budget. Total is roughly € 3 billion.
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2) Rules for participation

• Check the Participant portal – Horizon 2020 Rules 
for participation – reference documents under 
http://ec.europa.eu/research/participants/portal/
desktop/en/funding/reference_docs.html;

• For SME instrument – art. 53 – only FOR-PROFIT 
SMEs can apply in cooperation with other bodies.
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SME validation

• To count as an SME, your organisation must be 
engaged in an economic activity and must have:

o fewer than 250 employees; and 

o an annual turnover of no more than €50 million and/or 
an annual balance sheet of no more than €43 million;

• Whether you count as an SME may depend on 
how you count your workforce, turnover or 
balance sheet. For more details: 
Recommendation 2003/361/EC - see "Annex" for 
a full definition of an SME.
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Technology readiness level 6 or 
above sought
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Financial viability
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3) Participant portal - find a suitable 
call for proposals



Create an ECAS account 



Register your organisation



Use the Registration Wizard 







Proposal submission interface



Available Training Environment

https://ec.europa.eu/research/participa
nts/submission/manage/secure/created
raft?preregvalue=Space-SME-2014-
1&preregtype=Topic&callId=H2020-
SMEINST-1-
2014&submissionSessionId=4378&step=
2

































Technical Annex 1 to 3







Technical Annex 4 to 5



4) Procedures after submitting a 
project

• Evaluation criteria;

• Experts – Expert Management 
tool – EMI;

• Timetable – submissions can be 
submitted any time, and 
evaluated starting on April 1st; 

o 4 cut-off dates per year as of 2015 
(March, June, September, December) 
for ranking and finance decisions –
evaluation easier if not all 
submissions come a few seconds 
before the deadline;

• NO GRANT NEGOTIATION!
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5) Funding issues

• When money runs out no funding;

• Financing rates (70% and 100%)

• Eligible costs;

• Pre-financing – for phase 1 lump 
sum, for phase 2 pre-financing 
possible (having in mind that the 
Commission withholds a 
percentage for a guarantee);

• Subcontracting – allowed;

• Non-achievement of deliverables 
– not in your interest + AUDIT.
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o No direct funding

o Extensive support and 
coaching 

o Facilitate access to risk finance

o Additional support and 
networking opportunities (EEN)
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6) Coaching and phase 3

Phase 3 – Market launch



Coaching

• Coaches will drive the 
performance of the 
organisation

• Coaches suggested by EEN, 
and selected by the SME

• Voluntary business coaching 
for phase 1 and 2:

o Phase 1: 3 days

o Phase 2: 12 days
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How coaching will look like?

Role of KAMs (Key Account Managers) and 
EEN;

•Account initiation and coach selection – you 
select a coach;

•Coach commissioning and contracting;

•Programme management, including specialist 
support and connectivity to the regional 
Innovation system;

•Completion of coaching and project close out.
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Thank you!

For more information go to:

http://ec.europa.eu/easme/sme/

@H2020SME
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